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REQUIRED DOCUMENTS BY TYPE OF
AUDIOVISUAL

AUDIOVISUAL INVESTMENT CERTIFICATE - CINA

It is the purpose of this document to point out the concept of production expressed in the Resource
Allocation Manual Production.

In a general sense, production is understood as the set of processes and works related to audigvistal
creation in its different stages of conception and development, which include the pre-production, preduction
and post-production phases. However, the above, in a particular sense and for the purposes of applying the
incentives regulated in this Manual, is called the production stage which includes the pre production and
filming stages, and as such is distinguished from the post-production stage.

As well as, indicate the basic information required for each type of project that is part of,this annex, which
addresses the particularities of each genre or audiovisual typology, f, required.fer the evaluation of the
project, Proimagenes Colombia may request additional information directly fronthe applicant producer.

1. Cinematographic fiction, documentary and animation‘work:

a.
b.

> @ -

Logline and synopsis (a double-spaced page).

Scripts of the first two (2) episodes and the road map_ of the remaining episodes. A road map is
understood as the thematic development of the sefies and of what happens episode by
episode, including the main plot and subplots.

List of locations to film in Colombia. iy casg-it is defined, inform its geographical location. If the
project is filmed only in a studio, proyide its name and location. In case it is an animation
project, list of the studios that will be,Used"in the project.

Project technical sheet. When the ‘pérson who will occupy the position is not defined, state
whether it will be Colombian orforeign.

Crew configuration: Documents showing all the job positions required to meet the project’s
needs, with a hreakdowsmpf\the number of weeks each position will work for each phase of the
project. If possible, inelude the start and end date of activities. It is important that this matches
the Budget Breakdown.

Detailed scheduléer week for each stage of the project.’

Monthly projection of expenses subject to CINA?

Format ef financing plan.

PowefPgintpresentation.

Note:sIn, case the project applies for the components of Production AND Postproduction, the
following documents will also be required:

j

Document with a detailed description of the post-production processes®.

IMn the case of animation projects, the schedule can be presented in the format that each studio uses.
2By subject expenses it is understood by all the expenses duly billed and paid by the trust.
% In the case that 100% of the post production is developed in Colombia, this document is the same as the

item k.
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k. Detailed description of the post-production processes to be carried out in Colombia that allows
evaluating their scope and cost®.

I.  List of the Colombian companies linked to the post production process, clarifying what process
will be carried out by each one.

m. Gantt Diagram of the post production activities.

For animation projects, it should be included:

a. The animation bible or document that shows the characters, settings, and animation
technique.

b. Project production breakdown (also known as “outline”): Detailed description that allows
evaluating the scope and cost of production. It must include the number of charaeters,
main scenes, number of scenes, etc.

2. Fiction mentary, and animation series®

a. Scripts of the first two (2) episodes and the road map of the remaining episodes. A%road map is
understood as the thematic development of the series apd of what happéns episode by
episode, including the main plot and subplots.

b. List of locations to film in Colombia. In case it is defined;inpferm its/g8ographical location. If the
project is filmed only in a studio, provide its name and/locatien.“In case it is an animation
project, list of the studios that will be used in the preject.

c. Project technical sheet. When the person who,will occupy/the position is not defined, state
whether it will be Colombian or foreign.

d. Crew configuration: Documents showing all*the job pasitions required to meet the project’s
needs, with a breakdown of the number of weeks each position will work for each phase of the
project. If possible, include the start\and end date of activities. It is important that this matches
the Budget Breakdown.

e. Detailed schedule per weekor each stage-ef the project.®

f.  Monthly projection of eXpé&nses subject t& CINA’

g. Format of financing plan®

h. PowerPoint presentation.

Note: In case the project appliéss for the components of Production AND Postproduction, the
following docuiments will also bé required:

i
j.

Document with a detailed description of the post-production processes®.
Detailed descriptigh of the post-production processes to be carried out in Colombia that allows
evaluating their scope and cost’.

* In the case that 100% of the post production is developed in Colombia, this document is the same as the

item j.

>Does notapply to realities

® In the easé of animation projects, the schedule can be presented in the format that each studio uses.

7 Biastibjéct expenses it is understood by all the expenses duly billed and paid by the trust.

&n the case that 100% of the post production is developed in Colombia, this document is the same as the

item j.

® In the case that 100% of the post production is developed in Colombia, this document is the same as the

item i.
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k.

List of the Colombian companies linked to the post production process, clarifying what process
will be carried out by each one.
Gantt Diagram of the post production activities.

For animation projects, it should be included:

c. The animation bible or document that shows the characters, settings, and animation
technique.

d. Project production breakdown (also known as “outline”): Detailed description that allows
evaluating the scope and cost of production. It must include the number of characters,
main scenes, number of scenes, etc.

3. Realities o Series Non Scripted

a.
b.

g.
h.

Logline and synopsis.

The project's bible or document that shows the characters, settings, and detailed d&seription to
assess the scope and cost of production.

List of locations to film in Colombia. In case it is defined, infopfn its geographicallocation. If the
project is filmed only in a studio, provide its name and locatioh.

Project technical sheet. When the person who will ogcupy=the pésition is not defined, state
whether it will be Colombian or foreign.

Crew configuration: Documents showing all the jolb™positions réquired to meet the project’s
needs, with a breakdown of the number of weeks\each position will work for each phase of the
project. If possible, include the start and efid date of attivities. It is important that this matches
the Budget Breakdown.

Detailed schedule per week for each stage of théyprojéct. It can be presented in the format that
each studio uses, in such a way that the’cycles'éfithe reality are clear.

Monthly projection of expenseSstibjéct to CINA

Format of financing plan.

PowerPoint presentatiof.

Note: In case the project appliessfor the components of Production AND Postproduction, the
following documents wilhalso be ‘required:

j

k.

Document with a detailegsdesetiption of the post-production processes™.

Detailed déscription of thie Post-production processes to be carried out in Colombia that allows
evaluating théir scope and cost™.

List of the Colombian companies linked to the post production process, clarifying what process
will be carried eut by each one.

Gantt Diggrapnef the post production activities.

4. Music\Mideos

a.

Logline and synopsis.

10 By Subject expenses it is understood by all the expenses duly billed and paid by the trust.
Nnthe case that 100% of the post production is developed in Colombia, this document is the same as the

item k.

2 In the case that 100% of the post production is developed in Colombia, this document is the same as the

item j.
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b.

> @ =

Concept or visual treatment of the project or a document that shows the characters, settings
and detailed description that allows evaluating the scope and cost of production.

List of locations to film in Colombia. In case it is defined, inform its geographical location. If the
project is filmed only in a studio, provide its name and location. In case it is an animation
project, list of the studios that will be used in the project.

Project technical sheet. When the person who will occupy the position is not defined, state
whether it will be Colombian or foreign.

Crew configuration: Documents showing all the job positions required to meet the project’s
needs, with a breakdown of the number of weeks each position will work for each phase of the
project. If possible, include the start and end date of activities. It is important that this matches
the Budget Breakdown.

Detailed schedule per days for each stage of the project®.

Monthly projection of expenses subject to CINA™

Format of financing plan.

PowerPoint presentation.

Note: In case the project applies for the components of Proddction AND Postproduction, the
following documents will also be required:

j.

k.

5. Vi

Sm oo

Document with a detailed description of the post-productioh-processas's,

Detailed description of the post-production processes te.be cargied out in Colombia that allows
evaluating their scope and cost®®.

List of the Colombian companies linked to the post produttion=process, clarifying what process
will be carried out by each one.

Gantt Diagram of the post production activities.

ames

Pitch Bible: Document presenting in general the visual style, game mechanics, monetization
method, etc.

Game design document Documént’ presenting the specific visual style (characters and
scenarios), game mechaniCs and all the detailed information that allows evaluating the scope
and cost of production.

Project technical sheet. Whendthe person who will occupy the position is not defined, state
whether itéwill\be Colomigiaior foreign.

Total value of‘the project

Detailed scheduleger day for each stage of the project.

Monthly prafegtion of expenses subject to CINAY

Format of finan€ing plan.

PowerRoint presentation.

3 In ther€aselof animation projects, the schedule can be presented in the format that each studio uses.
14 By subject expenses it is understood by all the expenses duly billed and paid by the trust.
3 [hthertase that 100% of the post production is developed in Colombia, this document is the same as the

item K.

8In the case that 100% of the post production is developed in Colombia, this document is the same as the

item j.

7 By subject expenses it is understood by all the expenses duly billed and paid by the trust.
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6. Marketing Audiovisual Project
a. Logline y Sinopsis.
b. “Story line” o Storyboard, and visual treatment of the project or Director’s approach or a
document that shows the characters, scenarios and detailed description that allows the

evaluating the scope and cost of production.

c. List of locations to film in Colombia. In case it is defined, inform its geographical location. If the @
project is filmed only in a studio, provide its name and location. In case it is an animation Q~
project, list of the studios that will be used in the project. O

d. Project technical sheet. When the person who will occupy the position is not defined, state Q
whether it will be Colombian or foreign.

e. Monthly projection of expenses subject to CINA® é

f.  Detailed schedule of pre-production, production and, given the case, post productica\@we

project. &
g. Format of financing plan. ?\
h. PowerPoint presentation.
Note: In case the project applies for the components of Prod&tion AND P roduction, the
following documents will also be required: Q K/
i.  Document with a detailed description of the post-producti oc Q
j.  Detailed description of the post-production processesm carnj t in Colombia that allows
evaluating their scope and cost®. %

k. List of the Colombian companies linked to t% procléerocess, clarifying what process

will be carried out by each one.
I.  Gantt Diagram of the post production activities. O

N\

a. Logline y Sinopsis.
Document with a detailed%rip io @spost-production processes®.
Project technical shee en the son who will occupy the position is not defined, state

whether it will be Col n or%ig .
Monthly projection of.expens ject to CINA*

Detailed desc of -production processes to be carried out in Colombia that allows
evaluatin scop st?,
f.  Colombian compa i@ated to the post production process.
g. Detailed schedu post production of the project.
h. Format of fi ing plan.
i. PowerPqin entation.
A

'8 By subject ses it is understood by all the expenses duly billed and paid by the trust.

¥ In the ca at"100% of the post production is developed in Colombia, this document is the same as the
item . ?h‘

20 n the@ that 100% of the post production is developed in Colombia, this document is the same as the item i.
2z ase that 100% of the post production is developed in Colombia, this document is the same as the

@By subject expenses it is understood by all the expenses duly billed and paid by the trust.
O 2 In the case that 100% of the post production is developed in Colombia, this document is the same as the
item d.

Y
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